FRYEBURG BUSINESS ASSOCIATION
Board of Directors Meeting 
December 8 2015, 6pm
[image: ]Admiral Peary Inn

Minutes

I. Meeting was called to order at 6:01 pm with Donna Pearce, Wanda Richard, and David Chaffee present.  A quorum was met.  Janice Crawford was present.
II. On a motion by DC, seconded by WR the agenda was adopted as written.
III. On a motion by DC, seconded by WR the meeting minutes from September 2, 2015, and November 5, 2015, were unanimously approved as written. 
IV. Administrative support – Janice Crawford
a. Treasurer Report from 11-30-2015 presented
b. Marketing
i. Member newsletter is due January 26, 2016.  Membership renewal invoice with an increase of $5.00 in dues will be sent after Dec. 15th
c. Tourism
i. Web update – Krackmedia and DP - Continuing efforts to bring the website up to date are occurring.  
ii. Facebook – Mike Corthrell will continue to research business articles and post.  Anyone can send information about their business to Mike for posting.  
iii. Reviewing the Maine State Office of Tourism, Maine Tourism Association, MWVCC and Bridgton opportunities. 
iv. Interface with MWVCC “What’s Your Adventure” campaign to build Spring Traffic with emphasis on developing events centered around Extreme Sports, Arts and Culture, Map and Directory, interface with Economic Development Committee
v. Map and Directory
V. Old Business
a. Operational guidelines changes approved. 
b. Committees – need to determine necessary committees, guidelines,.
c. Economic development - David Chaffee, as FBA representative to the Fryeburg Economic Development Council, was tasked with “asset mapping”.  David will be 	reaching out to FBA members for assistance
d. A letter to be drafted to town and other parties extricating FBA from the Bradley Park Concert Series.  The FBA will be more than happy to post schedule.  
VI. New Business
a. [bookmark: _GoBack]BOD meetings are the forum for members to bring questions or concerns.  Members must contact the current President to be placed on the agenda. BOD meetings are held at 6pm, second Tuesday of scheduled month at the Admiral Peary Inn.  Anyone can attend the BOD meeting.  Meeting dates TBD.  
b. Signatories for the checkbook will be:  President, Vice President, Treasurer.  Administrator will send invoices to Treasurer for review.  
c. 2016 Calendar/theme/agenda.  All meetings will be held at the Laura Hill Eastman PAC at 6:30 pm (social) 7:00 pm meeting/educational forum.  All meetings will have these components.  Theme will be “Pride of Place”,
VII. Meeting was adjourned at 7:07 pm.  
Respectfully,  
//signed//
Donna M. Pearce
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FRYEBURG BUSINESS ASSOCIATION
PO BOX 654
FRYEBURG, MAINE 04037
OPERATIONAL GUIDELINES
By aad For the FBA Board of Directors

Reviscdfor Raview 3-14-14
Commitiees:

[ Committecs are cither Standing or Ad oo, Standing committees shall be as

specified in the Bylaws. The Board of Dirccrors may esablish other comitiees a5 appropriste
‘and shal set out the term 2nd puepose of the committee in a comifice charter.

[1:A committee will consist of a leas two people who must be members of e FBA. Non-
members may act as advisors 10 ¢ committes when needed.

3 The Presidont serves as ex-officio on all commities.

[ The function of a committos s to complete tasks as appropriate and to report 33 needed o the
membership for azcountability, discussion. and vote when

necessary

] The Board of Directors shall anticipate actions as nceded and commitiees that wish to prosent
action items must present them i advance for board input and management of the action al the
meeting. The Board wil be the clearinghouse for all organizations who wish to soficit FBA for
Support 50.as not. o difute swppor options. No solicitatian wilt be allawed at meetings usless.
‘board has approved such action in advance.

0 Committees shall have 2 budset and may roquest budget line items 1o support their ciforts, The.
Board of Directors will meet annually with the Commiioe Chairs o formudate budgets,
Commitees are s follows:

0 Suading - (£ong-term ongoing)

Business Bducation 10 neveswiany s 175 s the sefmindstzanons s

Community Relations - ineyhe nos needed a5 His v el s eission

Bradiey Park Sommer Concert Series

Community Uommitiee
Economic Development Committee — no iorzzo rews 23 the Towen has coated e st Dasid ¢
e PR ey, This was the or ains! aoal

Marketing Committee — e:ompasses websie imd social ancdia

Website Committee s v murketisg

Membership Committce

A Hoc - (Shortterm wntilwork s done. May be re-calfed when necessary,)
Budget Committee (Board of Directors' & Comanittee Chairs)

Bylaws Committee

Grant and Funding Commitice  nos n
Nominating Committec

Moetings:

) The FBA Board of Directors will meet the second Tuesday of cach month during the months
v il spectal ez callod wies necessary

] Requests o be placed on the meeting agenda shall be made by the first of the

mondh, ezt S0 be 5ot to Donea Pesece

0 AIl Fryeburg arez businesses and inseressed persons ace favied Ko join the
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FBA and (0 attend FBA Membership Mestings. Member meetings will be educational and
Networking oriented and wil oocu 4 6imes 1 year. Jan. — Annual Meeting, May, Sept and De.

Biare mmeetir s ar¢ 0per @ e 2ablic £ membars 575h 1o sstend.

Members.

0 Members of the FBA shall have one vote.

0 Members of FBA may rvfev. cimites 2 ccmanities repants e e B webite

] Members or Conmmitices ey not actindcpendently in the name of the FBA

itkout bord epproval

0 Renewals of (e wual dres
h and peyabic by fuey

prion o membershiy e

Operations

0 There shall o o the By or 25 necded.

] The FBA Operationsl Guidelines are developed by and for the Boerd of

Dircctors. They may be changed 2t any time with a majority vote of the

Board

35,05 will 5e sent »
Unpeid smembers sl oo
oy Temvary 31

wromically 25 by mail on Deceriver
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B Frycburg, Maine 04037
f fa@FryburgBusiness.com

‘The missian of the Feyeburg Business Association s to
PROMOTE and ENHANCE a thriving business clssate in the Pryeburg Area.

Buslding on the eforts of the previous leadecship team the cureent Bosrd of Directorsis asking or your continied
support, Your support wilasure the development and your participation the following Program of Work!

= Support of the Town of Erycburg’ Ecanomic Develapment Committee in the creation of
fulflment pieccs for inviting new businesses (o consider Fryeburg as theit new business
home while steengtheving the abilty of our existing busiackses t thrive

» The development and exceution of a Marketing Plan to position Fryeburg s fourisn,
destination in the state of Maine and a vorthy side tip whe visitng orr ncighbor in Mt
‘Washington Valley, NH and other areas of the Lakes and Mountains Region o{ Maine.

« e planming and deliveey of fou ) cuctionl membersbip mectngs o rovide g
for hunnesx;nwn.h and awarens o ocal programs where callaboation vAllprovide
< Wi/ o veryone e, PLEASE MARR YOUR CALENOAR bt oo h ol
Mocting o Jmusey 2 ¢ 780 it Lo Fl Bogmaan Fertmmmg A
Center ione miommtion willbe rheoreim.

= The cintenancs of wwnfyeburgbusiness.com

* Tour electronic newsletters o keep you informed of opportaities o build your
usiness, provid bines resources prov yous Skl make memberp
announdements and more.

Al ofthis for $40:2 year. HOW? The Board of Birectors has negovited an extremely ressonable aduinistrative
contesct ith the MWY Non-Profit Collborative,  program of the Mt Washington Valley Preservation
Association and the MWYCC. We all know how busy we arejust rying to run our own bisinesses. With this
contract w are ble 1 hold somone accountzble fo getting the work dane ontined sbove while ot burming out
‘our volunteers This s no to sty that we won't be callng on members o ger volved but w can aséure yon that
pportunites for building your besiness will e creted.. i wil be p £ you to take advantage of them

‘Wishing you the happiest of bolidays and s very prosperous New Year!

‘Waoda Richard, President
David Chaffe, Vice President
Bonnie Gould, Treasuzer
Donna Pearce, Secretary

PS: We are looking for additional buard members. If you have s intesest plase contact Wand at 207 633-6335,




image4.png
INVOICE and MEMBERSHIP INVESTMENT AGREEMENT 2016
1.0 Box 634, Fryebuzg, ME 04057
oat usiness

For uore information, membership benefts, colenvdar of events pleas visit ware: PryebusgBosinesscom

Busioess Name: Phone:
Contace: Fac
Malling Adsess: Toll Froe:

Physical Location:
Enmail Address:
Web Address:
Additional Info;

‘Description of Business (for vse in wab listing):

Pl s any comections 1 the above busines inforoation direcdy oo this form,
Plense noe hatall commnlction i don 58 el you have more han o onit s that o wold ke your
ortespondence t be sent please 1dd above in sddionsl info

Member Dues: $40.00

Curnent membeship il be good dhuough 12/31/3016;
Fiocal Year begins ary 1° a0 endls December 317
Duiesmay be deducted as a business expense according o the IS,
Pleise refurn payment, with his os, 0 the sbove addres. Thank you.

Signatare of Business Ourr o Representaive De




